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INTRODUCTION

ﬁ Around 13,000 events taking place

No governance in place
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DEFINITION

“An RNLI organised mass
participation event at which
participants runinto cold water as

part of a fundraising challenge”
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HEADLINE ISSUES

= Conflict of interest with water safety campaign
= No properrisk assessments in place

= No event safety plans

= Limited orinappropriate water safety support

= RNLI staff not made aware events were taking place
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ACTION

= Chair (events)

=  Water safety

= PMedia

=  Engagement (fundraising volunteer managers)
=  QOperations (lifeboats and lifeguards)

= Health and safety
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INTERIM GUIDANCE

=  Submitted safety/planning documentation
= Event best practice requirements
= Expected safety standards in place

= [nclusion of water safety information
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SUGGESTED ACTIONS

1. Cold water dips are stopped
2. Cold Water Dips continue - with strict guidance to mitigate risk

3. Cold water dips are restricted based on water temperatures
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DECISION AND NEXT STEPS

NEWS| oLD WATER DIPS TO CONTINUE...

FLASH
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DECISION AND NEXT STEPS

NEWS| oLD WATER DIPS TO CONTINUE...

FLASH

= Staff are notified in advance that an event is taking place
= All event organisers must follow the guidance

= Safety paperwork was draw up and submitted
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DECISION AND NEXT STEPS

NEWS
Fll\Sll

COLD WATER DIPS TO CONTINUE...

= Staff are notified in advance that an event is taking place
= All event organisers must follow the guidance

= Safety paperwork was draw up and submitted

Decision will be reviewed on an annual basis
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SAFETY AND COMPLIANCE

HOW TO: COLD WATER DIP EVENTS

min
OWNERS: National Events | Water Safety Lifeboats
REVIEW DATE: March 2023

Introduction

Cold water dips are a popular choice across the festive season. Typically, they take place on Boxing Day or New Year's
Day and involve people ‘dipping’ in cold water (often in fancy dress) to raise money.

As with any water-based event, organisers must approach the task of organising a Cold Water Dip with the highest
regard for safety management to ensure the safety of participants, volunteers and the public.

This guide is designed to support event organisers by highlighting the key considerations for safety and compliance
when planning to deliver an RNLI cold water dip and includes links to appropriate templates and relevant guidance
resources. However, it is not an exhaustive list of considerations and as with any event location, participant
demographic, applicable health and safety regulations and on the day conditions (to name a few) can all affect the
type and level of in-depth planning required. Specific advice is also available from your Community Manager or
specialist guidance from the Events Business Partners.

Important - please note: Cold water dips involve immersion into water that's almost certain to be colder than 15°C
when taking place in the UK and Ireland. They are therefore considered a hazardous activity, with potential risk of:
Cold-Water Shock; peripheral cooling leading to incapacitation and Hypothermia.

Please ensure you thoroughly read through the ‘Cold water shock and hypothermia® section of this document to

understand hazards, risks and mitigations you will be responsible for.

‘Who is this information for?

This information is for RNLI staff or volunteers who are organising an RNLI Cold Water Dip event (rather than
attending a third party organised event).

If you are not RNLI staff or volunteer, please contact the Fundraising ‘in Aid Of Team at: fundraising@rnli.org.uk |
0300 300 9908 (UK) or 01 511 9834 (outside UK)

‘What does organising an event ‘on behalf of’ the RNLI mean?

When you are organising an event ‘on behalf of the RNLI, you are representing the organisation and the RNLI is
ultimately accountable for your activity. As such it is an RNLI organised event and so as the event organiser, you have
a personal responsibility to ensure that you deliver the event in line with any relevant legislation and expected safety
and compliance standards, as well as applying due diligence and best practice event management.

Before embarking on any event, an event organiser needs to be confident they are willing to take on the responsibility
of leading the organisation and delivery of the activities involved. Events are a huge amount of fun but do require
careful thought and planning to ensure everything is in place to make them a success, both from a fundraising
perspective and safety and compliance perspective. The information in this document demonstrates the level of
planning and documentation expected for a cold water dip.

It's essential that cold water dips only operate with comprehensive and well managed risk assessments and event
management/safety plans in place, along with the provision of registration processes. Each of the following tasks must
be in place for all RNLI organised cold water dips as well as liaising with the relevant official bodies and local

authorities/landowners to obtain all required permissions; this guide goes into more detail on each element.

*  Notify your Communit

Manager: Before planning any fundraising event, always speak to your Community

1

Event Planning Overview/Process

The diagram below is a reminder of some of key the steps you need to take when planning your event. A more detailed
event checklist is available as APPENDIX A of this document. When to start planning will depend on the scale, and
complexity of your event, as well as factors such as whether this event has been organised before or how experienced
your organising team are in planning events of this nature. For brand new events, you should start your planning at
least 6 months in advance
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Scoping and Logistics

Budgeting
It isimportant to carefully consider and forecast your costs and potential income so you can make an informed decision

on whether your event is likely to make a return on investment. You should aim for a 1:3 expenditure to income ratio.

Start by putting together a list of all the things you think you are going to need — there are lots of ideas in this guide
but there are likely to be other elements specific to your event to also consider. ldentifying all requirements will help
to prompt the items on the budget sheet. Remember to think about everything from stationery to the cost of first aid
and safety cover providers. Once you have an idea of costs, consider how best to make a good return on investment,
for example:

= Registration fees — In some cases, registration income alone can provide a return on investment but depends on
factors such as number of participants you can accommodate and what is a reasonable to charge. It's
recommended to some research to see what other charities are charging for similar activities.

* Minimum fundraising targets — Some charities require a minimum fundraising target from participants to cover
costs and raise funds. However, be mindful that whilst lots of people will reach their target, you cannot guarantee
this and therefore can be a riskier option. However, you could ask for this in addition to a registration fee.

4

APPENDIX A: LT

Cold water dip event - planning checklist Lifebc:g;s

Before putting any planning in place, please ensure you inform your RNLI manager of your intention to organise a Cold
Water Dip Event. This will help them to support you with any planning tools or training you may require, as well as
ensuring you have the right insurance in place. The checklist below provides prompts for some of things you think

about when planning your event. Please read the full ‘how to’ guide above for more detziled information.

Start by listing all of the things you might need for your event. Think of each element, from the very start of your
planning to event day and post event, drilling down into each section to put together a list of all the things that need
attention. The checklist below gives you some pointers, but your planning will depend on many factors including the

location and amount of people attending.

ACTION | v

INITIAL PLANNING

Budget - start to prepare your budget; list as many of the predicted costs as you can think of at this stage as
well as expected income — this will tell you whether you are likely to make a return on investment. You should
aim for a 1:3 expenditure to income ratio.

Event Date — make initial enquiries for your chosen location and dates that it might be available. Check on
whether there are any other events in the region at the same time as this may have a negative impact on your
plans affecting things like transport, accommodation and pressures on local emergency services.

Participant registration - start to prepare a brief for your registration requirements and ensure you use an
RNLI approved platform for signing up participants; are there different types of tickets? Do you need to ask
the age of the participants so you can ensure a parental consent is provided? How much are you charging per
entry? Have you asked for a health declaration? Remember: registration is @ very important part of your
event planning as you need to account for everyone that goes into and comes out of the water.

Kit and materials — start your kit/materials list as soon as possible and feed all estimated costs into your
budget sheet. Remember to record gifts in kind to reflect any cost savings.

Licences and permissions — establish whether you need to apply for any permissions such as road closures or
the use of land for your event.

Contracts — check any contract T's and C's for third party providers or sponsors with the legal team.

Risk assessment — remember s this is a water-based event, you need to get your event approved by the
RNLI’s insuronce brokers before it can go oheod. Do your site visits and start your risk assessment as early as
you can. Event documents should be submitted via your RNLI Community Manager for insurance approval.
Even if you have done your event before, you need to get approval annually.

Event management plan (EMP) - start your event management plan at the same time as your risk assessment.
This document will contain all the key information about your event (what, how, who, where and when).
A template is available to guide you through preparing an EMP.

LOGISTICS

Participants comms — you need to design your participant communications or ‘supporter journey’ and
programme when to send out any key information in the lead up to the event such as how to get to the site,
where to park, registration instructions and safety briefings. This can be set up automatically through the
registration platform. Regular contact with your participants keeps them informed and engaged and using an
online platform ensures that their data is dealt with securely.
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CURRENT STATE

We know exactly how many dips we now have

Actively engaged with the volunteers on a regular basis

Huge improvement in the quality of their plans

Now filtered out ‘informally’ into other events

Number of CWDs
Year - No
2021 e
2022 12
2023 14
2024 15 )

RNLI Classification: Restricted - Specific RNLI and External Recipient



LR ¥ W\

(LR

Lifeboats



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

