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“An RNLI organised mass 
participation event at which 

participants run into cold water as 
part of a fundraising challenge”

DEFINITION 



 Conflict of interest with water safety campaign

 No proper risk assessments in place

 No event safety plans

 Limited or inappropriate water safety support

 RNLI staff not made aware events were taking place

HEADLINE ISSUES 



 Chair (events)

 Water safety 

 Media

 Engagement (fundraising volunteer managers)

 Operations (lifeboats and lifeguards)

 Health and safety 

ACTION 



 Submitted safety/planning documentation 

 Event best practice requirements 

 Expected safety standards in place

 Inclusion of water safety information 

INTERIM GUIDANCE 





1. Cold water dips are stopped

2. Cold Water Dips continue - with strict guidance to mitigate risk

3. Cold water dips are restricted based on water temperatures

SUGGESTED ACTIONS 



DECISION AND NEXT STEPS 

COLD WATER DIPS TO CONTINUE…



 Staff are notified in advance that an event is taking place 

 All event organisers must follow the guidance

 Safety paperwork was draw up and submitted
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Decision will be reviewed on an annual basis 

DECISION AND NEXT STEPS 

COLD WATER DIPS TO CONTINUE…



SAFETY AND COMPLIANCE 

Risk assessment and event safety plan 
templates
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Risk assessment and event safety plan 
templates

Registration of participants



Appropriate water safety 
and first aid cover 
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Risk assessment and event safety plan 
templates

Registration of participants



Inclusion of water safety information 

SAFETY AND COMPLIANCE 



Insurance broker  approval 

SAFETY AND COMPLIANCE 

Inclusion of water safety information 



SAFETY AND COMPLIANCE 





• We know exactly how many dips we now  have 

• Actively engaged with the volunteers on a regular basis

• Huge improvement in the quality of their plans

• Now filtered out ‘informally’ into other events

CURRENT STATE




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

