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Presenter Notes
Presentation Notes

Focusing on the moderate risks using the chart above, this presentation will be looking at how Forestry England have approached decision making and the frameworks for implementing control measures, or not. This largely depends on appetite for risk, which may change between organisations and even within an organisation the appetite for risk is likely to be different particularly where named individuals are responsible for decision making. 
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• 250,000ha public forest estate 
• Majority of land open access
• 1,100 Staff
• 400 volunteers

Presenter Notes
Presentation Notes
Context is key and should be the first starting point when it comes to deciding what risk control to implement. Forestry England the largest landowner in England with facilities; that land open access. Conversely the number of staff and volunteers is small by comparison, therefore any risk control that talks about using staff to control the risk is less likely to be effective e.g. proving a member of staff to warn all users of a trail about the hazards. Any risk assessment must take the organisations structure and resources into account. 

The approach to visitor safety should be discussed at an organisational level, this does happen within Forestry facilities; and we are fortunate that provision of recreation facilities is a key area of work, and so people within the organisation mostly get visitor safety. Forestry England bring visitor safety under managing recreation facilities; however, it is much broader than this as it includes natural hazards as well as infrastructure introduced by us. These discussions and guidance also include risk benefit.
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Presenter Notes
Presentation Notes
Water safety is an excellent hazard to use as an example because it is so diverse in nature and is universal. The nations forests are abundant with water bodies and water courses, these include ponds, streams, tarns, lakes, reservoirs, lagoons, rivers and a tiny bit of coastline.
On the left we have an undeveloped water course with minimal visitor access vs on the right one of our flagship forest centres at the side of a large water body. Clearly the same controls cannot be applied to both, and we need to take two different approaches to risk assessment.
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Presenter Notes
Presentation Notes
The risk control spectrum, taken from the VSG publication is a great visual representation of how we can vary our approach to risk management. It helps anyone who has very little knowledge quickly work out what the likely level of management intervention is going to be. It isn’t without its faults, there are no hard and fast rules about what should go in each development zone, it is a spectrum after all. The management interventions also talk about exceptional circumstances and high risks, what these are are up to you to decide.
Going back to the water example we have lots of water bodies in all of the above. Having individual risk assessments for each body of water is not practicable. Forestry England have used the model above to collectively risk assess water bodies in the undeveloped and lightly developed areas.
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• Minimal management interventions required for water body 
in an undeveloped / lightly developed area. Visitors’ levels 
of skill, self-reliance & personal responsibility expected to 
be moderate to advanced.

• Access into the water is not promoted.

• Forestry England webpages contain materials advising about 
water safety within the Public Forest.

Presenter Notes
Presentation Notes
This is an extract from our corporate risk assessment for ‘Management of water bodies that are in undeveloped/lightly developed locations where visitor numbers 
are low (as described in the Visitor Safety Group Risk Control Spectrum) You can see from the control measures here that we are expecting not to have to take any action other than educational messaging on our website. This doesn’t mean we can’t identify some specific hazards at sites that are within these areas of development, they will then get their own risk assessment. The idea here is that we have a documented record of our approach.
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Presenter Notes
Presentation Notes
Lynford Water is a moderately developed site. It has a site-specific risk assessment; it is an old gravel pit now a lake, it is deep in places however any other hazards are typical of any other water body you may find and so there are no nasty surprises. The risk assessment has looked at the management of vegetation which is left in most cases to keep people away from the water and is cut back around the beach area to ensure that there is a safe exit point from the lake. There is a car park 300m away and although there is no trail directing people to the lake educational signage about swimming hazards is in place.

What has escalated the risk level in this location is a know history of previous incidents, the local fire & rescue service have provided some public rescue equipment that has a combination lock that can be accessed via the emergency services control rooms (by dialling 999 or 112). Forestry England has also carried out work to improve access to the beach area so that emergency services can gain swift access which bypasses the sometimes-congested car park. 

For some time we have had third-party wild swimming clubs using this location but these have never been managed, these are now managed through our third-party permission process to ensure they have risk assessments, insurance and suitable control measures in place. 
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Presenter Notes
Presentation Notes
This is an example of play benefit statement and risk assessment for a piece of play equipment.
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Presenter Notes
Presentation Notes
Sometimes we result, tolerate higher risks. This is Dimmingsdale, Staffordshire, result, unauthorised mountain bike trails litter a steep hill side above a narrow winding and busy road. Users have no choice but to turn our onto the lane with poor visibility. Management options considered including preventing access to the trails, restricting access at the bottom onto the road & cutting back of vegetation. Vandalism of fencing and slope stability affected by vegetation removal have meant these measures have been ineffective. 

As a result we have had to accept this unauthorised trail being in the red status & tolerate. 
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Presenter Notes
Presentation Notes
Biblins Bridge, Forest of Dean. Staff have been closing off the bridge during times of flooding, this is due to the potential for the structure of the bridge to become weak during flooding. Whilst this is an obvious hazard visitors are faced with the choice of going over this bridge or making a six-mile detour, which is likely to lead to visitors taking greater risks and attempting to cross. 

To highlight the difference in risk assessment, the control measure here is some signage and a fence however for staff we would expect them to wear lifejackets, have training & have rescue plans etc in place. The key here is that Staff are required to get close to the water, visitors have a choice.
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Presenter Notes
Presentation Notes
Like others and as we saw at the VSG visit to Laggan Wolftrax, the new cycle trail grading is a good example of no nasty surprises. It sets out clearly the hazards to expect. We have extended the principles into other areas including our routes for PMVs and accessibility.
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